
Continuous Improvement Commission (CIC) 

Meeting Minutes 

 

The meeting was held at 1:00 p.m. on Monday, January 23, 2017 in Building 7, Room 105, Ankeny Campus. 
 
Attendance: 
 

Commission members in attendance: Ahmed Agyeman, Jacki Boldt, Jerry Burns, Nola Hanson, Sara 
Kelly, Kay Maher, Gloria Neppl and Brad Spielman. 
 
Commission members absent: Joe Baxter, Kristin Bode, Erin Lee, Joel Lundstrom and Joe Seuntjens. 
 
Others in attendance: Carolyn Farlow, President Denson and Project Leads. 

 
Agenda Items: 
 
Revisions/Additions to the Agenda: Chair Jerry Burns announced that President Denson would be stopping 
by the meeting at 1:30 today to listen to some of the presentations and to learn more about current 
projects. There were no other additions to the agenda. 
 
Approval of the Previous Meeting Minutes: Spielman moved; seconded by Neppl to approve the 
December minutes as presented. 
 
Project Proposal Presentations: The Project Leads in attendance presented their proposals to the 

Commission members. 

 

1. Learning Outcomes Alignment; Laura Douglas and Beth Baker Brodersen – Laura Douglas and Beth 

Baker Brodersen presented this project resulting from a Joint Retreat held by Kim Linduska in April.  

Essential Learning Outcomes are replacing our current General Education competencies, and their 

project is to align the new learning outcomes with course competencies and to develop a 

measurement of effectiveness.  This is a huge project because all programs are required to 

complete assessment on the outcomes. The first step in the process is to confirm that the Essential 

Learning Outcomes have been approved.  There is also a need to look at tools available to measure 

critical thinking. Therefore, they plan to pilot this in a few programs first and then scale it up to all 

programs.  Currently, their only resource needs are commitment of all faculty and staff.  Budget is 

unknown until Year 2. 

 

Commission Recommendations/Comments: 

 Set follow-up date of July 2017 

 

2. Returning to Learning Information Sessions; Robert Nalean and Jean Ostrander – Bobby Nalean 

presented the project, which focuses on serving the needs of the adult learner.  Returning to 

Learning information sessions are held every Thursday from 5:30-6:30, and the primary audience 

are those who attended DMACC (or another institution) a long time ago without completing a 

degree, the underemployed and those interested in career technical programs.  When asked what 



the Commission could do to support this project, Nalean stated that he would like direction as to 

whether or not this initiative should be expanded districtwide.  If such an expansion takes place, 

more staffing may be needed. 

 

Commission Recommendations/Comments: 

 Expand the marketing efforts to increase participant numbers 

 Set follow-up date of July 2017 

 

3. DMACC Foundation Scholarship Program; Tara Connolly – The online application process for 

Foundation scholarships began in 2010, and an audit of scholarship funds was completed in 2011.  

The Foundation currently includes donors in the scholarship process via annual reports and 

invitations to scholar dinners and other events.  Scholarship dollars awarded have increased from 

$269,187 in scholarships in FY09 to over $1 million in FY17.  The Foundation has identified a need to 

determine a solution so that Raiser’s Edge can “speak” to Banner and SharePoint. 

 

The next step of this project is to report out their findings. 

 

Commission Recommendations/Comments: 

 Did they involve technology department/IT in the mapping process? 

 How do they market the scholarship opportunities?  Need to identify students that meet 

specific scholarship requirements. 

 Need to share their software solution with other departments across the College. 

 Set August meeting as a follow-up date 

 

4. Enhanced Academic Advising; Wade Robinson – This project is unique to Ankeny because our 

other campuses have different advising processes.  DMACC currently has 10 FTE dedicated to 

academic advising for 9000 students (ratio of 900:1).  Wade recently redistributed academic 

programs among the advisers, and he assigned three advisers to Liberal Arts Guided Pathways 

students.  Adviser appointments were changed from 60-minute appointments to 30-minute 

appointments; they are now conducted by appointment-only.  Michael Lentsch and his recruiters 

are handling prospective students.  All of these changes began on October 3, 2016.   

 

Commission Recommendations/Comments: 

 Can other campuses schedule appointments for Ankeny advisors? 

 A satisfaction survey should be distributed on continuous basis 

 Another communication should be sent out to faculty with information about these changes 

 Set November meeting as a follow-up date 

 

 

Project Proposal Follow-Up: The Project Leads in attendance presented their proposal follow-up to the 

Commission members. 

 

1. Assessment; Chelli Gentry – Chelli reported that four project meetings have been held, with the 

final LEAN meeting conducted last Friday.  All critical items have been identified, including target 



dates and who is responsible for each task.  An assessment calendar will be created on the 

Assessment SharePoint site by the end of the year, and an Assessment Committee has been formed 

as a working group.  Also, Chelli will train Program Chairs and faculty each semester, either face-to-

face or via electronic methods. 

 

Commission Recommendations/Comments: 

 There is still a need to provide baseline data on how much assessment is occurring now. 

 Set follow-up date for July meeting with Committee member and Chelli Gentry to give status 

update. 

 

2. Faculty Liaison; Mark Steffen – This follow-up presentation was delayed to a future meeting. 

 

 

Discussion on Today’s Project Proposals:  The consensus was that all of today’s proposals were good.  

Chair Jerry Burns asked Commission members to send additional recommendations/comments regarding 

the proposals to him via email. 

 

New Business: Chair Jerry Burns asked the Commission members for their ideas on how to improve the 

Commission. 

 Project presentations have been very helpful. 

 The Commission needs to keep a calendar of when to follow-up on all current projects.  Vice 

Chair Ahmed Agyeman is currently working on this. 

 The Commission may need to seek assistance from Bonnie Slykhuis and Machelle Sabin for 

those projects that are “stuck.” 

 The Marketing Department has yet to submit a project proposal and will meet with Chair 

Jerry Burns next week. 

 The Commission will form a smaller committee to compose five key questions for a standard 

survey that will be used to gather feedback on various departments within the college. 

 

Upcoming Meeting Dates:  

 1:00 p.m., Monday, February 20th - Building 7, Room 114 

 1:00 p.m., Monday, March 20th 

 

Adjourn: Spielman moved; seconded by Kelly to adjourn the meeting at 3:42 p.m. 

 

Respectfully submitted, 

 

 

_____________________________________ 

Carolyn Farlow 


